
Pittsburgh Curling Club Board Meeting Minutes

7/11/23 7:00 491 McCoy Road

MEMBERS PRESENT

Dustin Devine, Allie Devine, Steve Buffington, Debbie Spang, Sarah
Fissella, Ryan Fissella, Sean Mizerski, Jacki Temple, Richard Palagallo,
Erin McManus, Joe Walton, Burt Cubbison, Leonard Jarabeck, Daphne
Roberts

MEMBERS ABSENT Gerry Kyle

OBSERVERS none
CALLED TO ORDER 7:09 PM

APPROVAL OF PREVIOUS MINUTES

DISCUSSION
● missing June monthly minutes

● missing Annual meeting minutes

CONCLUSIONS
Approval of 6/17/23 Board Minutes after the General Membership meeting: Buffington/Temple;
carried unanimously

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

check with Travis Eiler about minutes for June
meeting and annual meeting

Dustin

MEMBER COMMENTS

DISCUSSION
● no comments

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



ELECTION FOR BOARD OF DIRECTORS - PRESIDENT

DISCUSSION
● Position of President was discussed
● Reminder that the job of the Board of Directors is to administer to the club and to work

toward the success of the club regardless of differences of opinion
CONCLUSIONS
● Steve Buffington will be President for 2023 - 2024 year
● Spang / R. Fissella; carried unanimously

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

ELECTION FOR BOARD OF DIRECTORS - FINANCIAL ADVISOR

DISCUSSION

CONCLUSIONS
● Daphne Roberts accepts the position of Financial Advisor for the 2023-2024 year.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

FINANCIAL

DISCUSSION

● Ended June with $61,850.15 in the bank

● Solvency: 3.05 months if no additional income
● Income this month: $20,971.36



● Paid liabilities this month: $25,077.40
● July’s anticipated liabilities: $17,831.09
● Total long term liabilities owed: $1.34 M

● Small Financials
○ June 2023: $3804.00

■ $210 recurring donations
■ $2,594 in-kind tropicurl food donations
■ $1,000 non-member donations (Potomac Curling Club)

○ July 2023 (thru 7.11.23)
■ $110 recurring donations

○ Undeposited funds
■ none

2023 YTD (includes donately donations, in-kind, donations from other sources) $36,179.00

● PNC Deposits

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



EXPENSE BUDGET FOR 2023-2024

DISCUSSION
2023-2024 Draft Expenses Budget

● Discussion about using the TaxID to purchase supplies throughout the year

● Burt proposed 3 items for budget consideration
○ GoogleVoice service (this is an answering service)

■ $120 / year
○ email distribution service such as MailChimp

■ ~$400/year
○ digital waiver service

■ ~$400/year plus ~$500 for tablets

● Each committee needs to submit a proposal for the budget including the following:
○ what expenses do you have
○ how much money is needed
○ justification of the cost
○ how the expense will promote the club, drive membership, retain members*

*This line added on July 15, 2023
CONCLUSIONS

The approval of the expense budget will be tabled until the August board meeting.
Spang / Temple; carried unanimously

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Each committee needs to submit a proposal for
the expenses budget to everyone on the board.

Committee chairpersons August 1, 2023

Look at the draft of the 2023-2024 expense
budget for the next meeting

All board members August 8, 2023



INCOME BUDGET FOR 2023-2024

DISCUSSION
● This is the income for the 2022-2023 year.

● Each committee that brings in revenue should have goals for income for the 2023-2024 year.

CONCLUSIONS
Income budget will be discussed at the August meeting

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Committees that bring in revenue need to set
income goals and share with board members.

Committee chairpersons August 1, 2023

MEMBERSHIP

DISCUSSION
● Registration

○ Join.Us 2.0 is getting updated.
○ Registration for Membership, Three Rivers Spiel, and GNCC Senior Men’s

Championship will be opened soon.
○ Payment plans for membership will be included.
○ $25 will be added to payment plans.



● Scheduling
○ The Wednesday league last year created some problems with the 2 draw times.
○ Members were disappointed to sign up for a 7:00 pm time and have either a 6:00 pm

or 8:15 pm time instead.
CONCLUSIONS

● Add a disclaimer statement to each league stating that draws may have to split if there is a

high demand.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

FACILITIES

DISCUSSION
● Ice Installation

o Need 9 days to put in the ice with 2 floods per day
o Turn on the chiller on September 6, 2023
o Need members to schedule time to help out

o Painting the floor vs. white wash

▪ Painting

● cost ~$1200 for paint Gerry Kyle is checking out the price.
● must sandblast the floor cost ~$900 - $1000
● This will save time with ice removal
● Each year paint touch-ups may be needed

▪ Whitewash

● cost is $1200 every year
● requires more time for floor cleaning at end of year
● requires more time for ice installation

● Insulation
o Roof leaks in ladies room & main room
o Repairs will be performed on Monday, July 17

CONCLUSIONS
Allocate no more than $2200 toward sandblasting and painting the floor this year.
Buffington / S Fissella; carried unanimously

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



FINANCE

DISCUSSION
● no report

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

EVENTS / COMMUNICATION

DISCUSSION
● No report
CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

NEW BUSINESS

DISCUSSION
● Join.Us 2.0 is being updated. We are waiting for it to be operational before opening

membership, the Three Rivers Spiel, and GNCC Senior Men’s Championship.

● USA CURLING is introducing a new membership model.

o memberships will run December - November

o There will be tiered individual memberships.

o Member clubs will pay a flat fee based on the number of sheets at their facility.

● Athlete Outreach Program from USA Curling

o Jacki Temple has information about this program.

o There is a question about possible costs.

CONCLUSIONS



ACTION ITEMS
PERSON

RESPONSIBLE
DEADLINE

Membership committee will look into the new
USA Curling membership model.

Membership
committee

November 2023

Finding costs about Athlete Outreach Program. Jacki Temple August 8, 2023

MEETING ADJOURNED Motion to adjourn: Temple / Palagallo; carried unanimously

NEXT BOARD MEETING August 8, 2023 at 7:00 pm at PghCC


